2020-21 Remote Learning and

Classroom Technology Plan




Scenario-Based Approach

® Scenario 1- Normal Operations

® Scenario 2 - Hybrid Model

® Scenario 3 - All Home Learning




Foundations for Planning

Multifunctional purchases to enhance education
e Maximize instructional resources for teachers and students
e Support students at all levels

Adhere to CDC guidelines




Lessons Learned from
Spring 2020

Ability to transition between scenarios
e Access to online instructional/educational programs
e Standardize practices for synchronous instruction

Increased demand for devices throughout the district




1:1 Initiative

Grades 3-12 will move to 1:1
® Procedural guidelines development
e District monitoring

Increased devices at Daniel Warren




Instructional Resources

e Dedicated teacher devices
e Expand instructional resources

e Increased classroom flexibility




Cloud-Based Instructional Programs

District-Wide Licenses Elementary Instructional Programs
e Annotate e i-Ready
e Kami ® Dreambox Math

e Screencastify e Raz-Kids




Network/Infrastructure Upgrades

e Upgraded District-wide Wireless
(Leveraged Available Erate Funding)

e Upgraded Firewalls and Core Switches

Support Potential Bandwidth Increases

e Expanded GoGuardian Chromebook Management Platform




